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Relevant well 
known brands 
use NEW 
COMPASSES 
to GUIDE
their 
BUSINESSES

”Creating a better day 
to day for everybody”

”Bringing health 
through food to as 
many people as 
possible”

”Transforming the 
energy sector betting 
on solar energy”



Pushes beyond 
profit

Guides impact and 
operating criteria

Intentionally 
commits to 
transcendence



WHY?!



To get adapted 
to present 
social 
challenges 
and demands.



São Paulo, Brasil

INEQUALITIES



Buttonwillow, Califòrnia (U.S.)

CLIMATE 
CHANGE



The School Strike for Climate – London 
(U.K.) – February 2019

DISILLUSION



To sustain 
their 
existance.



TIPPING 
POINT



People are 
demanding 
better.



21st CenturyLast 20 years

Good Products Good Companies





SHARE 
VALUE



Evolution of Business 

20th Century 
Shareholder
Capitalism

21st Century 
Stakeholder
Capitalism

extractive
exclusive
mono

regenerative
inclusive
multi



Business Sustainability Integration



Fashion Impact Business Models

Impact business model’s pillars :

✓ Significant Fair Trade policies. 

✓ Significant support to 
collaborative strategies that 
respond to global problems 
through the "Patagonia 
Action Works" platform.

✓ Comprehensive 
environmental practices 
that significantly redesign 
agricultural, distribution 
and manufacturing 
processes to conserve 
natural resources.

✓ Recurrent funding of 
charitable projects that 
support humanity and care 
for the planet.  

CommunityEnvironment



Fashion Impact Business Models

✓ Significant policies that 
significantly reduce poverty 
levels along the supply chain 
through support to 
disadvantaged suppliers in 
Nepal.  

✓ Use of sustainable raw 
materials for the 
manufacture of its 
products, while 
significantly reducing the 
use of other resources in 
production, such as water 
and energy.

CommunityEnvironment

Impact business model’s pillars :



Fashion Impact Business Models

✓ Recurring donation of 5% of 
their sales to a social project
created by them that 
guarantees access to stable 
and quality education to 
underprivileged children.

✓ “One for One" donation 
model. For each item sold, 
they donate school supplies 
to underprivileged children.

✓ Use of 100% recycled 
materials for the 
manufacture of its 
products.

CommunityEnvironment

Impact business model’s pillars :



World’s top CEO’s just said: 
Shareholder Value is no 

longer Everything. *

We say:
Let’s Get to Work.

https://bthechange.com/dear-business-roundtable-ceos-lets-get-to-work-25f06457738c


Redefining Success 
in Business

Founded in 2007, B Lab is the 
nonprofit behind B Corp Certification, 
supporting a global movement of 
people using business as a force for 
good.

B Lab’s vision is that one day all 
companies will compete to be best for 
the world, and as a result society will 
enjoy a more shared and durable 
prosperity.



B Lab’s integrated approach to systems change 
makes an alternative viable and scalable.

Start
Develop market
infrastructure

Step 2
Create tools 
to make it easy 
for millions of other 
businesses to follow

Step 3
Inspire billions of consumers, 
workers, investors and others
to support businesses 
who are a force for good

Step 1
Build a community 
of thousands of credible 
leaders --
Certified B Corps

End
Shared & Durable

Prosperity



LET’S GET TO WORK



“The B Corp 
movement is one of 
the most important 
of our lifetime, built 
on the simple fact 
that business 
impacts and serves 
more than just 
shareholders.”

Rose Marcario
CEO of Patagonia

Academics, 
politicians, and 
business leaders 
agree: the B Corp 
Movement is 
leading the way 
for the future 
of business.
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A Community 
of Leaders



Social & Environmental 
Performance

B Impact Assessment

Get a verified 
score of 

80+ out of 200 

B Corp DNA

Accountability Transparency 

Legal Framework

Adopt legal 
framework to 

consider all 
stakeholders

B Impact Report

Make your score 
transparent on the B 

Corp Directory



100,000+
USERS OF THE BIA

60+
GIIRS RATED FUNDS

Impact Management

B Lab helps tens of thousands of businesses, investors, 
and institutions manage their impact with as much 
rigor as their profits using the B Impact Assessment and 
supportive programs and partnerships.

200+
MEASURE WHAT MATTERS 

PARTNERSHIPS



Mission & Engagement

Governance

Ethics

Transparency

Governance Workers Community Environment Customers

Mission Locked

What does the B Impact Assessment Cover?

Compensation

Benefits

Training & Education

Worker Owned

Job Flexibility

Job Creation

Diversity

Civic Engagement

Local

Suppliers, Distributors 
& Product

Workforce Development

Fair Trade Supply Chain

Microenterprise

Land, Office, Plant

Outputs

Trans, Dist, & Suppliers

Input

Renewable Energy

Land Conservation

Toxin Reduction

Environmental Ed

Health

Serving those in need

Education

Arts, Media, & Culture

Basic Services

Economic Empowerment

Operational Impact

Impact Business Model



Integrating BIA and 

“This idea that we had to resurrect 
the dual social and economic 
project and, today, put it as this 
broader idea of maybe one day 
becoming a Certified B Corp and 
going for the SDGs in our 2030 
goals, is a huge driver of the 
motivation for our people.”

Emmanuel Faber
CEO, Danone

The SDG online tool has been 
integrated into the existing 
B Impact Assessment and will 
allow users to assess, compare 
and improve progress on the 17 
SDG’s. 



Manage & 
Improve
Impact



Most B Corps Certify & Improve Over Time

80.3 96.8
107 152
87 110

Manage & Improve Impact : A Baseline to Build From

2016

2012

2012

2019

2019

2019



“Brands must make a choice 
about what they stand for, and 
simply selling a high-quality 
product is no longer enough. B 
Corp Certification offers the 
consumer a trust mark, 
signaling a commitment 
beyond product integrity, to 
include environment, 
community and employees all 
as valued stakeholders.”

Customers want to 
support brands that 
share their values.

Brand Trust

Percentile
brand performance for 
Certified B Corps
(CircleUp, 2018)

90th

Faster Growth in 
Sales
than non-Certified B 
Corps

3x
Angela McElwee,
CEO Gaia Herbs
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in Capital 
Raised.

$2B+
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B The Change

Redefining Success in 
Business.
Building an inclusive, 
equitable and 
regenerative economy 
for all people and our 
shared planet.
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