


PHILOSOPHICALLY

(30% of garments are currently unsold)

Overproducing something that won’t 
be sold over-stretching e destroying 
scarce resources available and 
struggle to find a way to recycle what 
it should have not produced in first 
instance.. 

IT DOESNT MAKE SENSE..



A SYSTEM FOR… 
THE WESTERN WORLD

POPULATION: 
700,000,000/7,000,000,000          

  1/10 RATIO







7BLN PEOPLE CONSUMING RESPONSIBLY, 
COMPANIES PRODUCING ONLY WHAT IS NEEDED

WHAT SUSTAINABILITY MEANS??

PRESERVE FASHION BIODIVERSITY



AND ON A “SELFISH” NOTE.. WHY 
COMPANIES NEED TO BE GREEN

1. More people than ever before are worried about sustainability-related issues and being 
green and aware have become mainstream 

2. Be a sustainable brand is not anymore a competitive advantage but a NECESSITY

3. For generations of consumers to come price won’t be the key determining 
purchase factor but sustainability will.



AND IN DOING SO..

They build the Brand image

Therefore, CSR and sustainability are modes for 
companies to increase their reputation, and thus 
affecting the brand equity as a result.

—-> key component and most important actor in marketing strategy,

Build the brand equity of a socially 
responsible company —> enhance 
its future profits and goodwill. 



Corporate Social 
Responsibility/Sustainability 

transform brand reputation into 
brand equity
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FASHION COMPANIESNEW CLIENTS



SHOULD WE DO SOME SHOPPING?



FOR 100 YEARS: 
DESIGN—> PRODUCE—> SELL 

BUT THE NEW NORM: 
DESIGN—> SELL—> PRODUCE

COPERNICAN REVOLUTION OF FASHION



CORPORATE
1. On the corporate side fashion companies are in desperate 
need to reduce their stock - the most relevant factor in 
reducing profitability

MARKETING
1. Hyper personalised marketing 2.0: from segments to signals 

(especially from mobile): The rise of machine learning
2.   Clients’ analysis predictive algorithms towards a production on demand 
shift.

2.   Automated production—> produce for one—> on/near-shoring
1.



Increased ability to forecast demand will give to companies a strategic 
advantage in better production planning and will enhance their overall 
capability of better use of their resources including cash flow 
management. 

CONSEQUENTLY..



CONCLUSION
THE FUTURE FOR EU TEXTILE COMPANIES ABLE TO ADAPT AND 

INNOVATE IS BRIGHT AND PROMISING

THE PROBLEM WON’T BE TO ATTRACT ORDERS BUT TO HAVE 
ENOUGH CAPABILITIES TO SATISFY THE MARKET



TIME FOR GET INVESTMENT AND … PRODUCE ON DEMAND!
REQUEST CLARIFICATIONS, DISCUSS POSSIBILITIES OR 

JUST TOUCH BASE YOU CAN FIND ME:

LINKEDIN: 
GIOVANNI LUIGI BORDONE

INSTAGRAM: 
GIOVANNI_LUIGI_BORDONE


